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CONTINUOUS IMPROVEMENT PLAN TEMPLATE



	PLAN
	DO
	CHECK

	Date & Source
	Issue/Area for Improvement
	Who is Responsible?
	Improvement Actions
	Planned Completion Date
	Actual Completion Date
	
Date Reviewed – further action required


	E.g.: MC Meeting 02/08/2020
	WH&S Policies do not cover smoking
	Coordinator
	Draft Smoking Policy – approval by MC
	Nov 2018
	Dec 2018
	Feb 2019 – working well; needs signage

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



